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‭Reasons for Key‬ ‭An executive decision that involves‬‭expenditure over £750k‬
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‭Executive Summary:‬

‭This‬ ‭report‬ ‭seeks‬ ‭authority‬ ‭for‬ ‭the‬ ‭Council‬ ‭to‬ ‭enter‬ ‭into‬ ‭a‬ ‭new‬ ‭contract‬ ‭for‬ ‭the‬ ‭supply‬ ‭of‬
‭electricity to 264 sites within TDC’s portfolio that is within the approved budget.‬

‭The‬‭Council‬‭is‬‭required‬‭to‬‭ensure‬‭best‬‭value‬‭for‬‭money‬‭when‬‭procuring‬‭its‬‭contracts‬‭and‬‭as‬
‭such‬ ‭the‬ ‭Council‬ ‭is‬ ‭required‬‭to‬‭re-procure‬‭its‬‭Electricity‬‭Supply‬‭contract‬‭before‬‭the‬‭renewal‬
‭date of 1st October 2023.‬

‭The value of the estimated contract is detailed in the report and exceeds £750k‬‭.‬

‭Recommendation(s):‬

‭Cabinet‬‭is‬‭asked‬‭to‬‭agree‬‭to‬‭letting‬‭of‬‭the‬‭contract‬‭for‬‭electricity‬‭supply‬‭services‬‭as‬‭laid‬‭out‬‭in‬
‭the report.‬

‭Corporate Implications‬

‭Financial and Value for Money‬

‭The‬ ‭contract‬ ‭is‬ ‭estimated‬ ‭to‬ ‭cost‬ ‭£880k‬ ‭over‬ ‭the‬ ‭1‬ ‭year‬ ‭term.‬ ‭This‬ ‭cost‬ ‭is‬ ‭based‬ ‭on‬ ‭a‬
‭submission‬‭from‬‭one‬‭supplier‬‭as‬‭at‬‭29‬‭August‬‭2023.‬‭Due‬‭to‬‭the‬‭volatility‬‭of‬‭energy‬‭prices‬‭this‬
‭changes on a daily basis.‬

‭LASER‬ ‭Energy‬ ‭is‬ ‭a‬ ‭trading‬ ‭style‬ ‭of‬ ‭Commercial‬ ‭Services‬ ‭Kent‬ ‭Ltd‬ ‭-‬ ‭A‬ ‭Company‬ ‭wholly‬
‭owned by Kent County Council.‬

‭LASER’s‬‭Procurement‬‭Team‬‭(KCC)‬‭will‬‭run‬‭a‬‭mini‬‭tender‬‭based‬‭on‬‭our‬‭current‬‭requirements‬
‭under a framework containing multiple suppliers for the supply of the electricity.‬



‭Legal‬

‭I‬‭t is important that the Council maintains an electricity‬‭supply to all its 264 sites‬‭which include‬
‭HRA properties, Port and Harbour and Council Offices.‬

‭Procurement of the contract will be in accordance with the Council’s CSOs and will ensure‬
‭that value for money is maintained.‬

‭Corporate‬

‭The‬ ‭provision‬ ‭of‬ ‭electricity‬ ‭supplies‬ ‭to‬ ‭Thanet‬ ‭Council‬ ‭sites‬ ‭is‬ ‭an‬ ‭essential‬ ‭service‬ ‭to‬
‭maintain the operations within the sites.‬

‭Equality Act 2010 & Public Sector Equality Duty‬

‭Members‬ ‭are‬ ‭reminded‬ ‭of‬ ‭the‬ ‭requirement,‬ ‭under‬ ‭the‬ ‭Public‬ ‭Sector‬ ‭Equality‬ ‭Duty‬‭(section‬
‭149‬ ‭of‬ ‭the‬ ‭Equality‬ ‭Act‬ ‭2010)‬ ‭to‬ ‭have‬ ‭due‬ ‭regard‬ ‭to‬ ‭the‬ ‭aims‬ ‭of‬ ‭the‬ ‭Duty‬ ‭at‬ ‭the‬ ‭time‬ ‭the‬
‭decision‬‭is‬‭taken.‬‭The‬‭aims‬‭of‬‭the‬‭Duty‬‭are:‬‭(i)‬‭eliminate‬‭unlawful‬‭discrimination,‬‭harassment,‬
‭victimisation‬ ‭and‬ ‭other‬ ‭conduct‬ ‭prohibited‬ ‭by‬ ‭the‬ ‭Act,‬ ‭(ii)‬ ‭advance‬ ‭equality‬ ‭of‬ ‭opportunity‬
‭between‬‭people‬‭who‬‭share‬‭a‬‭protected‬‭characteristic‬‭and‬‭people‬‭who‬‭do‬‭not‬‭share‬‭it,‬‭and‬‭(iii)‬
‭foster‬ ‭good‬ ‭relations‬ ‭between‬ ‭people‬‭who‬‭share‬‭a‬‭protected‬‭characteristic‬‭and‬‭people‬‭who‬
‭do not share it.‬

‭Protected‬‭characteristics:‬‭age,‬‭sex,‬‭disability,‬‭race,‬‭sexual‬‭orientation,‬‭gender‬‭reassignment,‬
‭religion‬ ‭or‬ ‭belief‬ ‭and‬ ‭pregnancy‬‭&‬‭maternity.‬‭Only‬‭aim‬‭(i)‬‭of‬‭the‬‭Duty‬‭applies‬‭to‬‭Marriage‬‭&‬
‭civil partnership‬‭.‬

‭This report relates to the following aim of the equality duty: -‬

‭●‬ ‭To‬ ‭eliminate‬ ‭unlawful‬ ‭discrimination,‬ ‭harassment,‬ ‭victimisation‬ ‭and‬ ‭other‬ ‭conduct‬
‭prohibited by the Act.‬

‭●‬ ‭To‬ ‭advance‬ ‭equality‬ ‭of‬ ‭opportunity‬ ‭between‬ ‭people‬ ‭who‬ ‭share‬ ‭a‬ ‭protected‬
‭characteristic and people who do not share it‬

‭●‬ ‭To‬ ‭foster‬ ‭good‬ ‭relations‬ ‭between‬ ‭people‬ ‭who‬ ‭share‬ ‭a‬ ‭protected‬ ‭characteristic‬ ‭and‬
‭people who do not share it.‬

‭The‬ ‭required‬ ‭service‬ ‭to‬ ‭be‬ ‭procured‬ ‭will‬ ‭protect‬ ‭the‬ ‭Council‬ ‭and‬ ‭will‬ ‭ensure‬ ‭that‬ ‭financial‬
‭interests of the Council and taxpayers are protected.‬

‭CORPORATE PRIORITIES‬
‭This report relates to the following corporate priorities: -‬

‭●‬ ‭Growth‬
‭●‬ ‭Environment‬
‭●‬ ‭Communities‬

‭1.0‬ ‭Introduction and Background‬

‭1.1‬ ‭The‬ ‭Council’s‬ ‭current‬ ‭electricity‬ ‭supply‬ ‭contract‬ ‭comes‬ ‭to‬ ‭an‬ ‭end‬ ‭at‬ ‭the‬ ‭end‬ ‭of‬
‭September 2023 and requires reprocuring to ensure ongoing value for money.‬



‭1.2‬ ‭The‬‭Council‬‭currently‬‭maintains‬‭its‬‭utility‬‭services‬‭with‬‭a‬‭number‬‭of‬‭different‬‭suppliers‬
‭and the intention is to get all sites under the one supplier.‬

‭1.3‬ ‭Electricity‬‭supplies‬‭are‬‭vitally‬‭important‬‭to‬‭all‬‭Council‬‭owned‬‭properties‬‭which‬‭include‬
‭but‬ ‭limited‬ ‭to;‬ ‭Council‬ ‭Offices,‬ ‭Port‬ ‭and‬ ‭Harbour‬‭sites,‬‭Housing‬‭properties‬‭including‬
‭tower blocks, Toilets, Cemeteries and Crematorium, Coast Protection and Car Parks‬

‭1.4‬ ‭Cabinet‬ ‭approval‬ ‭of‬ ‭key‬ ‭decisions‬ ‭are‬ ‭required‬ ‭for‬ ‭any‬ ‭expenditure‬ ‭that‬ ‭is‬ ‭for‬ ‭a‬
‭contract over a number of years with an expected value in excess of £750k.‬

‭1.5‬ ‭The‬ ‭letting‬ ‭of‬ ‭a‬ ‭contract‬ ‭for‬ ‭the‬ ‭Electricity‬ ‭supply‬ ‭is‬ ‭therefore‬ ‭considered‬ ‭a‬ ‭key‬
‭decision.‬

‭1.6‬ ‭It‬ ‭should‬ ‭be‬ ‭noted‬ ‭that‬ ‭the‬‭Electricity‬‭supply‬‭will‬‭be‬‭provided‬‭on‬‭a‬‭renewable‬‭tariff‬‭at‬
‭the time of contract signing.‬

‭2.0‬ ‭Options‬

‭2.1‬ ‭Only two options have been considered.‬

‭a.‬ ‭To procure a new contract for the Electricity supply, with the objective of‬
‭securing best value for money for the Council;‬

‭b.‬ ‭To not procure a new contract, which could mean being charged un-favourable‬
‭Out of Contract rates with the current supplier.‬

‭2.2‬ ‭To not maintain the current contract is deemed not to be an option given the risk this‬
‭would pose to an increased cost to the Council.‬

‭Contact Officer: Zoe Harrison (Financial Systems, Income and Payments Manager)‬
‭Reporting to: Matthew Sanham (Head of Finance, Procurement and Risk)‬

‭Finance:‬ Chris Blundell (Director of Corporate Services - Section 151)
‭Legal:‬‭Sameera Khan‬‭(Interim Head of Legal & Monitoring Officer)‬
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